MANUFACTURING OPERATIONS MANAGEMENT

» “l am tired of using spreadsheets to run my business.”
p “Off-the-shelf packages don’t work for us.”

» “I have an MRP/ERP system, but it serves our financial needs, not my
operational ones.”

You do things differently. So do we. We know manufacturing and have spent more than a decade
delivering custom solutions for small and mid-market companies that address the gaps left

by MRP/ERP and spreadsheets. As a result, we quickly grasp your distinctive business process
and deliver a solution fit to your needs—one that doesn’t cost a small fortune or require the

replacement of your existing business system.

Our tailored solutions give you the ability to run your shop floor the way you want; build data
collection into your business process versus treating it as a separate step; deliver order
instructions in a usable format to shop floor operators; and manage by exception to proactively

react to changes versus having changes run your business.

TwinEngines has experience developing and integrating custom solutions for the following areas,
and we can quickly build additional ones based on your specific needs.

e Production Scheduling e Qperator Instructions e Resource Management

o Activity Tracking e forecasting e Shop Floor Data

Collection

e BOM Integration e Flexible Routing

e |nventory Visibility

e CAD Integration e Quoting/Estimating

e Job Tracking

e Capacity Planning e Supply Chain Visibility

e |ogistics

e Product Configuration e Pricing

e Product Costing * Quality

Contact us to learn how we can help you solve your unique business challenges.
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TwimEngInes

TWINENGINES can help address
these latest trends that may be
causing changes in your business:

P LEAN

e Adapt to shifts on the shop floor
including shorter product runs with a
higher product mix.

e Eliminate wasted efforts with integrated
data collection on the shop floor.

e (et the operational data you need—that
ERP doesn’t provide—to integrate IT
applications into a lean environment.

P THE REAL-TIME ENTERPRISE

¢ Provide day-to-day operational data to
your customers, suppliers and employees,
when and where they need it.

e Have the ability to react to changes in
customer demand, supply, conditions on
the shop floor, etc.

e se touch screen terminals and
mobile devices for data collection and
management.

P EXTENDING TO THE WEB

e Fliminate internal manual data
management processes.

e Supply information transparently to
constituents across your value chain.

CASE STUDIES AVAILABLE
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